
Church:

Minister:

Servant Leaders:

Date Completed:

PASTORAL CARE       

Outcome: To have a pastoral care system in place for transitioning through the alert Completed In Progress Not Started Not Applicable Details/Actions (including why N/A if applicable)

Consider: Pastoral care for all congregation members, with follow up and referral to more 

specialised care when required. COVID-19 'at risk' members are identified with a care plan (e.g. 

Those with age and health concerns, and leaders and volunteers who, along with the demands 

of ministry, have pressures in private life due to COVID-19). 

WORSHIP GATHERINGS AND HOSPITALITY       

Outcome:  Worship gatherings, including hospitality ministries, meet health and safety Completed In Progress Not Started Not Applicable Details/Actions (including why N/A if applicable)

Consider: Plans for how the church will gather through alert level 2 and beyond with necessary 

physical distancing and tracing requirements. Consideration has been given to the use of 

technology to reach those who may not be able, or who may not wish to attend due to COVID-

19 risks. There are precautions in place to manage the provision of any food and beverages 

(including communion) for when physical gatherings commence. (Refer to WMCNZ COVID-19 

Health & Safety Policy)

Ministry Outcomes Checklist

This is a checklist to support Ministers and Servant Leaders when physically reopening their church. The checklist is intended to support building a plan and providing a 'health check' for ensuring strong ministries and programmes.



DISCIPLING FORMATION AND PATHWAYS       

Outcome: Discipleship groups and formation is still progressing and being adapted in Completed In Progress Not Started Not Applicable Details/Actions (including why N/A if applicable)

Consider: There are discipleship programs, Bible studies and small groups continuing, including 

any fresh new initiatives developed during lockdown (via Zoom and other options suitable for 

the alert level).  

EVANGELISM ACTIVITY       

Outcome: There is a plan and approach in place for evangelism activities adapted for the Completed In Progress Not Started Not Applicable Details/Actions (including why N/A if applicable)

Consider: Evangelism approaches are planned for Level 2 and beyond with any new contacts 

generated in the lockdown phase, followed up, with pastoral care and ministry. Place and use of 

technology in evangelism.

GENERATIONAL MINISTRIES       

Outcome: Generational ministries are continuing safely and meeting ministry outcomes Completed In Progress Not Started Not Applicable Details/Actions (including why N/A if applicable)

Consider: Childrens, youth, young adult programs and family ministries, including playgroups 

are continuing with ways of connecting and fostering community adapted for the current COVID-

19 climate and are complying with social distancing and contact tracing requirements.



COMMUNITY ENGAGEMENT       

Outcome: That community engagement programs are being reviewed and adapted for Completed In Progress Not Started Not Applicable Details/Actions (including why N/A if applicable)

Consider: Review current programs to determine what and how programs can safely continue 

or restart in the COVID-19 climate. Opportunities for a fresh response to community need 

during these times are also being considered. Consider funding options to support programmes 

and partnering strategies to effectively deliver the program goals. Ensure third party stakeholder 

requirements are considered (e.g. funders, landlords, Ministry of Education etc)


