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COVID-19 Safety Plan for WMCNZ churches 

What you need to think about 
This document was last updated on 23 April 2020 

Alert Level 3 Church 

The purpose of Alert Level 3 is to Restrict the spread of the COVID-19 disease in 

circumstances where the risk of community transmission remains high.  It has been 

described as a “recovery room” where we as a country assess our progress in eliminating 

COVID-19.  The principle remains to act in the direction of Loving Our Neighbours and to 

limit contact unless it is absolutely necessary. 

Facilities/Workplace/Church Buildings 

The guiding principle is that people should continue to work from home. 

 

It is WMCNZ policy that buildings may only be accessed in situations where it is not 

possible to work from home and where the Government mandated Covid-19 Safety 

Plan has been approved by Servant Leaders and filed with the National Secretary.  

Workplaces that can operate safely may reopen for use by staff where it is not possible to 

work from home. This includes staff using church facilities for administrative and general 

duties that cannot be undertaken at home. It excludes meetings of staff and volunteers for 

the management of mission activities and gatherings of any size. It includes staff and 

volunteers accessing the building to uplift resources with approval from the Senior Minister 

and in line with the approved church Covid-19 Safety Plan. 

Introduction 
This document provides guidance and advice for developing your church’s Covid-19 Safety 

Plan. It assumes that the Servant Leaders and/or Trustees have decided that they want to 

allow access to the building(s) while we are at Alert Level 3. 

The first questions the Servant Leaders and/or Trustees need to answer therefore are: 

• If you own the building(s) - Do we want to allow people to enter our building during 

Alert Level 3? 

• If you rent or lease your premises: 

o Do we want to allow people to enter the premises we rent/lease during Alert 

Level 3? If yes 

o Does our lease / rental agreement allow us to enter the premises we 

rent/lease during Alert Level 3? If yes 

o Will our landlord allow us to enter the premises we rent/lease during Alert 

Level 3? 
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When considering these questions, we suggest you consider these questions: 

● Is it necessary to enter the building in order to work from home / develop material, 

processes etc. for ministry while the church is unable to meet physically? 

● Why is it necessary that this be done now given we have not needed to do this when 

we were in Alert Level 4? 

 

If the Servant Leaders and/or Trustees decide “No” to the relevant question(s) above then 

you don’t have to develop a Covid-19 Safety Plan yet – BUT we suggest you go through the 

exercise anyway to plan for what you will do when we are at Alert Level 2. (While we don’t 

yet have all the details of what will be required at Alert Level 2 indications, are that what is 

required for Alert Level 3 will be the minimum requirements for Alert Level 2). 

If the Servant Leaders and/or Trustees decide “Yes” to the relevant questions above then 

you must develop a Covid-19 Safety Plan yet. Once you have done so you can use it as the 

basis for your plan for what you will do when we are at Alert Level 2. 

Using this process and procedure 
This document has been written with those who own their building(s) in mind.  

If you rent or lease your “building” you may need to discuss your plan with your landlord. Use 

the information and questions below (and the template) as a guide to identifying what you 

will do and what you need to check that your landlord is doing if applicable. 

Process and Procedure 
WorkSafe NZ advise that “the key controls that have been decided as necessary to minimise 

the risk of passing on the COVID-19 virus at work are: 

● Supporting people with flu-like symptoms to self-isolate. 

● Ensuring separation distances. 

● Disinfecting surfaces. 

● Maintaining good hygiene, particularly hand hygiene and good cough/sneeze 

etiquette. 

● Keeping records to facilitate contact tracing. 

And that “the purpose of planning is to ensure: 

● Effective implementation of COVID-19 controls, and 

● The health and safety of workers and other people isn’t put at risk from changes that 

are made to work arrangements because of this pandemic.” 

Whilst we are not going back to work, these principles help us know what you need to 

consider in developing your Covid-19 Safety plan which must be developed before allowing 

access to our buildings if that is necessary. This plan needs to be 

● Approved by the Servant Leaders. 

● Discussed and shared with everyone – including Ministers, staff, volunteers, 

contractors, and suppliers – before anyone enters the building.  

● Reviewed and updated regularly. 

● Filed with the National Secretary. 

We’ve provided a template to help you with your planning. You do not have to use it but you 

must ensure that the following information is included in your plan (This list is adapted for our 

churches from the information WorkSafe NZ has identified must be included in order to 

ensure that you are minimising the risk of COVID-19 appropriately, and that your church can 

operate safely). Your plan is a record of how you will achieve this. 

https://worksafe.govt.nz/managing-health-and-safety/novel-coronavirus-covid-19/your-covid-19-safety-plan/
https://www.wesleyan.org.nz/local-church-resources-1
https://worksafe.govt.nz/managing-health-and-safety/novel-coronavirus-covid-19/your-covid-19-safety-plan/
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1. Are there any risks arising from entering your building that has been shut down 

during alert level 4, and how will you manage these? 

2. How will you ensure all who enter the building know how and are able to keep 

themselves safe from exposure to COVID-19? 

3. How will you gather information on those who want to enter the building to ensure 

that they are safe and well to do so? 

4. How will you ensure that those who enter the building and others are kept safe from 

exposure to COVID-19? 

5. How will you manage an exposure or suspected exposure to COVID-19? 

6. How will you evaluate, and continuously review, whether your processes and risk 

controls are effective? 

7. How do any changes impact on the risks of being the church? 

8. Who will decide whether it is necessary for someone to enter the building? We 

strongly recommend that this be either the Lead/Senior Minister, a Servant Leader, 

or the Church Health & Safety Officer. And that every person must gain the approval 

of someone else before entering the building. 

You need to work together with staff and volunteers to develop answers to the seven 

questions and then share the plan with them. This will ensure they and others understand 

how you intend to manage the risks of COVID-19 and entry to the building at alert level 3. 

WorkSafe NZ has provided guidance on answering the first seven questions which we 

strongly recommend that you work through as you prepare your plan. They include 

prompts for you to consider. Just remember to replace “at work” with “entering the building” 

as you work through this guidance. 

Guidance Question 8. Think about the church’s normal approval processes for major / key 

decisions? Is it the Senior Minister, the Servant Leaders who would be expected to approve? 

Can this approval be delegated to someone else e.g. Church Health & Safety Officer? Is 

there any right of appeal to a ‘no” decision, if so to who? Who approves the normal approver 

if they want to enter the building? 

Assistance / advice with developing your Covid-19 Safety Plan is available by 

contacting the National Secretary - Rev. Peter Benzie  

natsecretary@wesleyan.nz 

ph. 027 243 9363  

https://worksafe.govt.nz/managing-health-and-safety/novel-coronavirus-covid-19/your-covid-19-safety-plan/
mailto:natsecretary@wesleyan.nz

