
Discipleship Pathways – A Process 
 

GOAL OF DISCIPLESHIP PATHWAY 
 
The goal of establishing Discipleship Pathways in every local Wesleyan Methodist Church is to 
lift our discipling intentionality so that Wesleyans will live dynamic, mature expressions of 
Jesus-following. 
 
The Process described below is designed so that it can be used at a local church level.  However 
local church consultancy (through the Assistant NS Church Development) is also available to 
assist you one-on-one.  This is available as a resource to pastors as they lead the process or as 
part of a leadership strategic consultation.   
 
STEP 1 – ASSESS 
 
The first step is to assess what the local church is currently undertaking in the wider discipleship 
sphere.  The purpose of this assessment is to validate discipling activity that is achieving 
transformation goals (see the Discipleship Pathways – Vision seminar) and to challenge 
discipleship activity that is not actively contributing to discipleship goals. 
 
Three diagnostic questions are used: 
 
What are the activities of discipleship? 
 
Create a list of discipling activities that are occurring in your church. 
 
What are the forums for discipleship? 
 
Identify WHERE these activities are happening eg. small groups, mentoring relationships, 
Sunday service 
 
What are the processes of discipleship? 
 
Describe the nature and purpose of the discipling activity eg. teaching imparted by a preacher; 
small group discussion focused on application; mutual accountability commitments 
 
You can use the Discipleship Pathways – Assessment resource to chart your assessment.  The 
questions at step 3 may also help you with this assessment. 
 
You may already begin to see patterns emerging against the INFORM – PERFORM – 
TRANSFORM paradigm presented in the Discipleship Pathways – Vision seminar.  You will need 
this information for the next step. 
 
 



STEP 2 – DETERMINE PROCESS PARADIGM 
 
There are 2 primary paradigms for expressing a Discipleship Pathway: 
 

1. Linear 
 
The Linear Discipleship Pathway approach is a step-by-step, progressive approach.  It is 
particularly strong in discipling new believers or assimilating new partners from other 
movements.  If offers clarity and a sense of next step for the individual.  It allows the church to 
offer inputs on a scheduled basis.  It is more limited at the mature believer level and this 
limitation needs to be addressed by ensuring that mature believers are developed as “self-
feeders” and that ongoing discipling forums are maintained as transformation-based. 
 

2. Values-based 
 
The Values-based Pathway approach operates by integrating values through rhythms and 
practices that operate continuously.  The process is more complex to initiate but conversely 
allows deeper integration of transformation across the discipling activities of the church. 
 
Of course, it is possible to merge these models: 
 

 Generate a strong values-base for discipleship (recommended in either model) 

 Create a blend of rhythms and discrete discipleship steps 
 
What is most important is to understand why you are doing what you are doing! 
 
It is recommended that this step start with agreement on discipleship values and outcomes 
regardless of how these values/outcomes are expressed. 
 
STEP 3 – ESTABLISH PATHWAY 
 
The process for establishing the pathway is question-based and contextual.  The local church’s 
task is to identify how it will answer each discipleship question in its context and with what 
level of priority (if you can’t achieve it all at once): 
 

 How and where do seekers journey towards Jesus? 

 How do new believers acquire and express transformational spiritual habits and 
rhythms in their lives with Jesus? 

 How do new believers or attendees discover belonging and mutual accountability 
through Covenant Partnership? 

 How do people discover their calling/passion, identify their spiritual gifts and participate 
in meaningful, sacrificial service in the local church? 

 How do people experience the transformational dynamic* of community? 
* (Acceptance, Authenticity and Accountability – see The Community Life Seminar) 



 How are people equipped for missional living and faith-sharing? 

 How do people develop robust Christian worldviews (including Wesleyan distinctives) 
and counter cultural witness? 

 How are leaders developed? 


